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! The focus of my white paper will be to figure out how March of Dimes in Eugene 
can pair up with other local events to gain more community support. Also, the division in 
Eugene needs to think of an innovative event, which will attract a new national sponsor 
for higher profits. 
! Originally created by President Franklin Roosevelt as the National Foundation for 
Infantile Paralysis, March of Dimesʼ initial goal was to end the polio epidemic in the 
United States. Once March of Dimes completed its founding mission, it began focusing 
on preventing birth defects and infant mortality. So far, the organization has contributed 
to the discoveries of genetic birth defect causes, newborn screening promotions and 
increased education about the best practices for a healthy pregnancy. March of Dimes 
also helped initiate regional neonatal intensive care system for premature and sick 
babies. 
! March of Dimesʼ recent Folic Acid Campaign achieved a high reduction in birth 
defects of the brain and spine. The educational campaign alerted women about the 
need for vitamin B before pregnancy to prevent serious birth defects. March of Dimesʼ 
most notable campaign, the Prematurity Campaign, began in 2003 to raise awareness 
and find the causes of prematurity. Ultimately, March of Dimesʼ main mission is to 
improve the health of babies.
! March of Dimesʼ divisions and chapters are located throughout the United States. 
Many chapters run local programs, campaigns and fundraisers that reach over a million 
people across the country, as well as Puerto Rico.
! Community grants are awarded annually to fund programs. March of Dimesʼ 
support services, for example, Centering Pregnancy, help promote the well being of 
women before pregnancy to increase their chances of having a healthy baby. Also, 
March of Dimes supports services such as NICU Family support, which provides 
information and comforts families coping with a baby in a newborn intensive care unit. 
At a local level, the IRS 990 form showed that March of Dimes gave a $24,000 grant to 
Sacred Heart Medical Center in Eugene and also $22,500 to Lane County Health 
Department for research on premature babies.
! The small amount of donations and grants to the Oregon area demonstrates the 
need to expand campaigns, staff and fundraising events within the state.
! In 2009, March of Dimes spent six million dollars nationally to support these 
types of programs. Also, the organization provided education or services to nearly one 
million mothers dealing with prematurity, folic acid, prenatal care and birth defects. 
These numbers were pleasing to the organization, due to the economic climate that 
resulted in grant reduction and staff. 
! On the IRS 990 form, the March of Dimeʼs prior year total revenue was 
$236,057,508 million, in the current year it was $210,358,959 million. The revenue after 
expenses were subtracted was $3,612,358 million in the prior year, but only $724,608 
thousand in the current year. Nationally, March of Dimeʼs revenue decreased $3 million 
between 2008-2009 and 2009-2010.
! Oregon Chaptersʻ main event is March for Babies and Signature Chefs. March 
for Babies is a 6 to 7 mile walk that occurs in the spring. Last year, Oregon paired with 
South West Washington for their March for Babiesʼ event. This event exceeded its goals 
by $13,000, and 8,120 people walked. In 2011, the majority of the March for Babies 
events will take place on April 30, 2011. Signature Chefs, a new 2010 fundraiser auction 



where restaurants and vineyards can distribute food samples, has become an annual 
event due to its high success rate of 25,000 dollars with an expense rate of 10 percent. 
Along with March for Babies, March of Dimes has the 29th annual White Rose 
Luncheon in May 2011. This luncheon honors five outstanding women from Oregon to 
receive the distinguished White Rose. This event approximates attendance of 300 
individuals from Oregonʼs business community for a unique charitable event benefiting 
March of Dimes. 
! In 2010, Oregon March of Dimes Chapters did extremely well. The performance 
margin went up by four percent, profitability ratio by 6.9 percent and productivity ratio 
by .23 percent. 
! The reason why these rates increase, even with the current economy, is due to 
certain donation motives. At a corporate level, businesses support March of Dimes 
because it is an organization that helps minimize health care expenses. Medical bills 
from premature infants contribute to one of the highest financial cost in health care. At a 
more individual level, usually those who have dealt with or knows someone who has 
dealt with birth defects are motivated to donate to the organization.
! The Oregon Chapters donate their funds to five different causes. Every year the 
March of Dimesʼ chapters educate 35,000 families about fetal alcohol syndrome, the 
benefits of a healthy pregnancy, health problems related to tobacco use and the 
importance of prenatal care, good nutrition and newborn screening. It also uses the 
fundraised money to help advocate for maternal and infant health. In 2009, the Oregon 
Chapterʼs supported several legislative bills, most importantly, SB 460 and SB 734. The 
SB 460 bill would allow Oregon to establish a birth anomaly registry. The SB 734 bill, 
which is an insurance mandate to cover tobacco cessation treatment costs. Oregonʼs 
chapter also serves 2,600 family members annually with its NICU Family Support. 
March of Dimes also donated one million dollars to national research in regards to 
preventing premature birth, developing treatments for disorders that cause brain 
damage and death and breathing disturbances. Lastly, the Oregon Chapter awarded 
four community grants in 2010 to directly support women and children in the state. 
! I contacted Aimee Knabe, the Eugene Division Director. She can be contacted at 
541-686-2170 or aknabe@marchofdimes.com. 
! In 2009, March of Dimes issued a hiring freeze due to the economic recession. 
This has become one of the biggest challenges that Oregonʼs March of Dimes Divisions 
and Chapters have faced. Within the past two years, the staff has decreased by half, 
while expectations of their divisions have increased. In 2009, there were five fundraising 
staff members throughout Oregon, but now there are only two. Since directors can no 
longer hire individuals to fill these spaces, theyʼve had to expand their job roles to cover 
different March of Dimes locations in Oregon. The hiring freeze also caused positions to 
overlap and take on more responsibilities to maintain expected productivity. 
! Although last yearʼs rates increased, the Oregon division needs to consider the 
current economy when making their future plans. As other non-profit organizations 
adjust to better meet these economic barriers, March of Dimes needs to do the same, 
as well. 
! This year, the Oregon Division decided to cut out an annual event from its 
calendar, Bikers for Babies, because its past year expenses were 50 percent of the 
profit. This event used to be much more profitable when Oregon had a national sponsor 
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and received $25,000 in annual donations from Farmers Insurance. They no longer 
have the support from the company. With the dismissal of this substantial event, Oregon 
March of Dimes needs to create a new annual event to make up for cash inflow loss 
from Bikers for Babies.  
! Signature Chefs featured eight chefs from various restaurants in Eugene. The 
Valley River Inn, The Bridge Bar and Grill, Raw Love, Hilton, Oregon Electric Station, 
Carte Blanche, Café Zenon and Davisʼs are restaurants which had Chefs participate in 
the event. For the 2011 Signature Chef fundraiser, March of Dimes should shoot for a 
100 percent return of past Chefʼs but also contact Cafe Lucky Noodle, Papaʼs Soul 
Food, Sushi Pure and Sfizio Italian Food & Drink to expand contributions for the 
upcoming event.
! The Eugene Chapter also needs to create a new March of Dimes campaign that 
can strongly appeal to southern Oregon businesses to establish a new annual donation 
from a separate company, or possibly companies. Since the entry of Signature Chefs 
served as a successful event with such low expenses, The March of Dimes Eugene 
Chapter should plan a similar charity event, called “The Best of Eugene.” March of 
Dimes can nominate certain companies based on services and products to promote at 
the event. For example, whoever makes the best pizza can give taste testers, the best 
salon in Eugene can demonstrate its services, and the best clothing boutique can show 
samples of its items. March of Dimes should establish their “The Best of Eugene” 
nominees through social media and surveys. Many individuals living in Southern 
Oregon, especially new families who relocated to the Lane County area will have the 
incentive to buy tickets and attend the events to see what the best businesses are by 
popular vote. This event should not be very costly because businesses will want to 
promote and advertise their products at the event for free to gain customersʼ as well. 
Would we be able to budget approximately $50,000 for this event in the 2011-2012 
year? 
! If “The Best of Eugene” event is a financial success, I believe it is pertinent to 
expand the concept to Medford, OR and have a fundraiser in that region of the 
state.The Rogue Valley Medical Birth Center has the only NICU premature care unit in 
Southern Oregon and serves not only families from Southern Oregon, but also Northern 
California. As this facility tries to expand their services, it is necessary that March of 
Dimes provides support for this growing venture.
! In one of March of Dimesʼ past fundraisers, President Roosevelt once asked 
everyone in the nation to donate a dime to fight against Polio, hence the name “March 
of Dimes.” Oregon should implement a similar fundraiser and contact Chip Kelly or Mike 
Riley, head coaches of the University of Oregon and Oregon State football team, to do a 
celebrity endorsement for the campaign. To begin the campaign in the Eugene area, 
March of Dimes should contact Jamba Juice, Safeway, Starbucks and Subway to set up 
potential donation locations.
! On a national level, it would be a great opportunity to contact Stevie Wonder, a 
premature born baby, for a celebrity endorsement with this campaign. 
! After speaking with Knabe, I have learned that she and and her Community 
Director, Tab Davis, are swamped with working at all of Oregonʼs Division and Chapters.  
In the state, there are two chapters in Portland. There are also divisions in Bend, 
Portland, Eugene, Klamath Falls and Salem as well. On Feb.10th, the Oregon Division 



gained a new volunteer, Sarah Horn, to chair the Salem March for Babies event. Still, 
Eugeneʼs chapter only has one intern, and with Knabe and Davis covering all of 
Oregonʼs other areas, March of Dimeʼs would need to hire at least three more interns to 
even out the work load with the planning of an entirely new event.
! These interns can also serve a purpose of bringing in more March of Dimesʼ 
supporters. The Salem, Eugene and Portland Chapters can utilize the college campusʼ 
advantage in each city. These students will want to gain experience in the not-for-profit 
world before they graduate. Targeting interns who participate in Greek Life at Willamette 
University, Portland State University and The University of Oregon will expand 
participation by thousands by entering into a new demographic. 
! Like Aimee Knabe, these interns potentially could become employees of March 
of Dimesʼ after graduation, when the hiring freeze concludes. Knabe began as an intern 
while in college, then got promoted to an Event Coordinator and now works as a 
Division Director. Already aware of and trained for the March of Dimesʼ program, these 
interns would be great assets to the organization. 
! March of Dimes needs to focus on new ways to gain donations and event 
attendance other than the generic phone calls and flyers strategy that it currently uses. 
The Eugene Chapter has an innovative donation event called Jail and Bail, where they 
mail out a packet saying the participants are in “jail,” and to gain “bail,” he or she must 
raise $1,000. Knabe mentioned that this helps cultivate phone relationships because 
each jailer needs to call back to March of Dimes to see whether he or she received bail. 
! The negative aspects of the Jail and Bail fundraiser is that March of Dimes 
initially hires a telemarketing company to make “cold calls” to a certain amount of 
people in the Eugene to sign up for the event. After participants are persuaded to sign 
up, March of Dime workers check up on the fundraising process for each volunteer, but 
often find the recipients information inaccurate with lack of desire to continue the game. 
! For the initial sign up process, it is crucial that March of Dimes interns make the 
first phone call to begin a cultivating relationship with participants. They also should 
judge the enthusiasm level of whom they are speaking with so time will not be wasted 
with unnecessary future phone calls. To minimize phone calls, which can sometimes be 
awkward or annoying to participants, March of Dimes should send out stages of the 
game through postal mail incentives. For example, after a participant raises two 
hundred dollars, they will receive a $20 dollar gift card to Safeway. Then, the next 
incentive mark will be raising $500, where the participant can receive other items 
donated by local organizations, such as tickets to an Oregon Baseball Game.
! March of Dimes should implement many rewards programs, such as the Jail and 
Bail incentive program described earlier. If a March of Dimes supporter raises over 
$5,000 in donations for the March for Babies event, he or she should be able to receive 
two free tickets to attend the “Best of Eugene” event. This may produce more incentive 
to participate and raise more money for the March for Babies event, while creating a 
foundation of attendants to promote the new event as well.
! My main concern with March of Dimes is that its mission statement is becoming 
too vague, because the organization is trying to tackle multiple areas within their goal of 
preventing premature pregnancies. It donates to grants for scientific research of multiple 
prenatal diseases, NICU programs with families dealing with prenatal care, educational 
campaigns and much more. In the beginning, the organization served one purpose: to 



cure polio. I believe that the Oregon division will have much more success if it chooses 
a specific cause to donate to for each event it holds. That way, those participating will 
know specifically what the purpose is of the event and exactly what their donations will 
benefit. 
! Lastly, the Oregon March of Dimes Division needs to improve its social media 
outlets. It needs to update its website on a weekly, if not daily, basis. The Oregon March 
of Dimes website still promotes Eugene Bikers for Babies, a non-existent event, on the 
page. The August 21st, 2010 event demonstrates that the website has not bee updated 
since last summer.
!  Oregon March of Dimes should also create a Facebook page and a Twitter 
account to update followers on upcoming events. These outlets would be a great way to 
promote all of the Oregon March of Dimesʼ events, by sending out fun tweets and 
informational updates through these social media outlets. 
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